
Situation >  Olympic Heights offers a specialized curriculum that focuses on Early Child-
hood and Teacher Education. The Academy needed an on-site preschool where the 
students could implement lesson plans with the children. The scope of work included 
the renovation of 3,691 SF of space, in order to create classrooms for the Teacher Edu-
cation Academy.  Additional scope items included 100 SF of outside storage space for 
playground equipment, demolition, installation of new walls, new doors, new windows, 
fi nishes, casework, kitchen renovation, plumbing, electrical and HVAC. 

Action > The team was faced with an accelerated work schedule set by the client.  Addi-
tional crew members were added to supervise and three shifts for 24 hour work coverage 
were assigned in order to meet the deadline. Another major challenge was that construc-
tion areas had to be isolated from the students; this allowed for uninterrupted school 
activities while uncompromising student safety.

Results > On time completion of the space exceeded the client’s expectations, despite  
the quick deadline and restrictive site. T&G’s goal as a company is to earn the trust and 
long-term business of the clients it serves.

Client

Palm Beach County Schools

Location

Boca Raton, Florida 

Contract Value

$400,000

Architect

Dow-Howell-Gilmore 
Associates, Inc.

Service type

Management 
Post-Construction

Completion

October 2008

Expertise

Quality Control Inspections
Change Control Management 
Contract Administration
Daily Virtual Reporting & Monitor-
ing
Owner Training Orientation
Project Close-Out & Walk Through
Project Warranty

Delivery Method

Fixed Price 

Market Segment

K-12 Education

Palm Beach County Schools:

Olympic Heights HS Teacher Education Academy
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