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Situation > T&G Construtors was the successful bidder for Miami Northwestern Senior
High School. This renovation was completed on an occupied school campus. The scope
of work included major HVAC, roof replacement, demolition, exterior painting, ceiling
replacement, damaged door and frame replacements, paving and striping, removal and
replacement of air handling units, exhaust and supply fans, existing water cooled chillers,
campus wide EMS, electrical work and plumbing.

Action > T&G provided reviews and estimates at Pre-design, 50 %, 100%, and construc-
tion documents. In addition, T&G provided a variety of GMP options with multiple value
engineering items in each to reduce overall costs to meet the budget.

Results > The project was completed within the budget and turned over to the owner on
time.

Client
Miami-Dade County
Public Schools

Contact

Erick Laventure, Sr. Project Man-
ager

1450 NE 2nd Ave.

Miami, FL 33132

305-995-4503

Location
Miami, Florida

Contract Value
$5,938,076

Architect
Wolfberg Alvarez & Partners
Architects

Service type
Management

Completion
October 2016

Delivery Method
Open Bid

Market Segment
K-12 Education
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